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VALUABLE ASPECTS IN THE ENTERPRISE MANAGEMENT PROCESS

Abstract. The main purpose of this article is to comprehensively explore the definition of
value, its dissemination in enterprise management processes and the formation of a step-by-step
view of providing value aspects for the company that will manifest to all internal and external
stakeholders. The study found that in today’s changing environment, under the influence of Industry
4.0, an enterprise seeking to maintain competitive positions in the market and to have sustainable
development needs to implement value aspects in the processes of managing its business activities.
It is determined that a value-oriented approach to management involves identifying and reconciling
key values of a company, recognized and perceived by its stakeholders (investors or creditors,
employees, buyers (consumers), suppliers, government institutions, society). It is substantiated that
the introduction of management in this direction should be understood as a qualitatively new state
of strategic management of the corporation threefold purpose of which is: harmonization and
maintenance of balance of individual values of employees, which are transformed into corporate
values, which are perceived and adhered to by all members of the enterprise; consistent
maximization of the value of the organization and creation of the value of the product that it offers
on the market; effective management of the increased complexity and greater uncertainty and risks
associated with organizing engagement with all stakeholders to succeed. Formed proposals of the
authors can be implemented on a continuous basis, which will lead to constant updating and
improvement of the operational activity of enterprises.

The paper presents the stages of creating value aspects in the processes of enterprise
management, which have four components. And itself: the birth, expansion, accumulation and
implementation. Each stage forms the main components that underlie the next. Thus, compliance with
all components creates the creation of a valuable product or service for the external stakeholders (such
as the consumer, the environment, society). The factors of the main employees of the company involved
in the processes of enterprise management (namely: directors of the enterprise and managers of various
units) that provide value aspects of management are also highlighted.

Keywords: value, enterprise management, stages of value formation, stakeholders.
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HIHHICHI ACHHEKTH B ITPOLECI YIIPABJIIHHA HIAIIPUEMCTBOM

AnoTtamnisi. KoMIuiekcHO AocTibkeHo AeiHImiI0 «IIHHICTEY, 11 PO3MOBCIO/DKEHHS B TpOIIecax
VIIPaBIIHHS MIIPUEMCTBOM Ta (HOPMYBaHHI MOKPOKOBOTO TMPEICTABICHHS 3a0€3MeUYeHHsS] CTBOPEHHS
[IHHICHUX AaCMeKTIB [UIs KOMIIaHil, 0 MaTuMe TMpOsSB ISl BCIX BHYTPINIHIX 1 30BHIMIHIX
crefikxonaepiB. Y XoIi MOCTDKEHHS Oya0 BCTaHOBIIGHO, M0 B CyYacCHMX YMOBaxX 3MIHHOTO
cepenoBHILa, i BIuMBoM [HaycTpii 4.0 mimpreMcTBY, 10 MparHe yrpuMyBaTH KOHKYPEHTHI TO3HILIIi
HA PUHKY 1 MaTH CTaJMil pPO3BUTOK, TMOTPIOHO BIPOBAPKYBATH IIHHICHI aCMEeKTH Yy MpoIecax
VIIPaBIIIHHS CBOEIO TOCHOJAPCHKOIO NISUTbHICTIO. BH3HAYEHO, IO I[IHHICHO OPIEHTOBAHUM MIAXiT IO
VIIpaBIIiHHA Tepeadadac BUSIBICHHS Ta Y3TO/DKEHHS KIIOYOBUX I[IHHOCTEH KOMIIaHii, BU3HAHHX 1
CIPUHHATUX 1i CTeHKXOoJdJgepaMH [iHBECTOpaMH UM KPEAUTOPAMH, IPAIiIBHUKAMU, HOKYIISIMA
(criokMBavaMu), MOCTAYATLHUKAMHM, JACPKABHUMHU IHCTUTYIIISIMU, CYCIIUILCTBOM]. OOIpyHTOBAHO, 110
i1 YIPOBA/LKEHHSAM YIPABIIHHS B IIbOMY HArpsMi CIiJ PO3YMITH SIKICHO HOBHM CTaH CTPaTEridyHOro
YIIPaBIIiHHS KOPIOPAIIi€l0, TPHEANHA MeTa SKOTO IMOJisrae B: rapMOHi3alii 1 3a0e3neueHHi OanaHcy
IHIMBIMyaJlbHUX IIIHHOCTEH MpaliBHUKIB, IO TPaHC(POPMYIOTbCS B KOPIOPATUBHI I[IHHOCTI, SKi
CIIPUHMAIOTHCS 1 TOTPUMYIOTBCS yCiMa YWieHAMU MiIIPHEMCTBA; MOCIIIOBHY MaKCUMI3allil0 IHHOCTI
oprasizailii i CTBOpEHHsI IIHHOCTI MPOAYKTY, SIKy BOHA IPOIIOHYE HA PUHKY; €(EKTHBHE YIPABIIIHHS
MIIBUIIICHOI0 CKJIQJHICTIO 1 OUIBIIOI0 HEBH3HAYEHICTIO M PHU3MKaMU, TOB’SI3aHUMH 3 OpPraHi3aIli€lo
B3a€EMOJIIT 3 yciMa cTeiikxosaepaMu 3au1s JocsrHeHHs yenixy. ChopMoBaHi Mpono3ullii MOXXYTh OyTH
3alpoBa/KEHI Ha TMOCTIHHIM OCHOBL, 1O Oylde MNPHU3BOAUTH 1O IIOCTIAHOTO OHOBJEHHA W
YIOCKOHAJICHHSI OTIEPALiHOT JIsUTbHOCTI MiATPUEMCTB.

[IpencraBineHo cramii CTBOPEHHS IIHHICHUX AacCMeKTIB y TpoIlecax yHpaBIiHHS
MIAMPUEMCTBOM, 110 HAJNIUyIOThb YOTHPH CKIQJOBUX. A came: 3apo/KEHHS, pPO3LIMPEHHS,
aKyMYyJTIOBaHHs 1 BrpoBapKeHHs. KoxeH eranm GopMmye OCHOBHI CKJIQNIOBI, SIKI € MiAIPYHTSAM IS
3apO/DKEHHSAM HacTymHOro. TakuM YMHOM, JOTPUMAaHHS BCiX CKJIAaJOBUX (OpMYyE CTBOPEHHS
[IHHICHOTO TPOJYKTY YW TMOCIYTH WiANPUEMCTBA I 30BHINIHIX CTEHKXOJJEpiB (TaKUX SIK
CIMOXHMBA4Y, OTOYEHHS, CYCHUIBCTBO). Takok BHOKpeMJIeHO (HaKTOpPH OCHOBHHUX IPAlliBHUKIB
KOMIIaHii, 110 3a/isH1 y Ipolecax YIpaBIiHHA MIJIPUEMCTBOM (a came: AUPEKTOpa MiANPHEMCTBA i
MEHeUKepIiB PI3HUX JAHOK), sIKi 3a0€3MeuyIOTh IIHHICH] aCIIeKTH YIPaBIiHHS.

Kntouoei cnoea: 1iHHICTb, YNpPaBIiHHSA MIANPUEMCTBOM, CTajii (OpMyBaHHS IIHHOCTI,
CTEHKXOJIIEPH.

®opmymn: O; puc.: 1; Tabm.: 1; 6i6m.: 15.
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HEHHOCTHBIE ACIHHEKTBI B ITPOLHECCE YIIPABJIEHUA ITPEAITIPUATUEM

AHHoTanms. lccnenoBaHbl YNpaBiCHUS NPEANPHUATHEM C MO3UIMM OOECTIeYeHUs
LIEHHOCTHBIX AacCIIEKTOB B YCIOBHUSAX IIOCTOSIHHO W3MEHSIIOIIErOCSd OKpPYKEHUS M BHEIPEHHUS
Nunyctpuun 4.0. B xone wuccienoBaHusi YCTaHOBIEHO, YTO JOCTHXKEHHE BBICIIMX LElIed u
o0ecrieyeHHe YCTOWYMBBIX KOHKYPEHTHBIX MO3UIMK HAa PHIHKE MOKET OBITh JOCTUTHYTO 3a CUET
CO3/IaHUsl IICHHOCTM KOMIIAHMH, KOTOpas oOecrmeyuBaercs, B CBOIO oOuepelb, B Ipoleccax
OTIEPALIMOHHON AEATENbHOCTH, a TAaKXKe BO BpeMs yrnpaBieHus kommanuei. C 3Toi nenpio Obuin
IIPEJCTABICHbl CTaJUM CO3JaHMs ILICHHOCTHBIX AaclleKTOB Ha MPEANPHUATHM B IIPOLECCE €0
yIpaBJIEHUs, KOTOPbIE 3aTParuBalOT BCEX WIEHOB KOMIIAHMM M B JAJIbHEHIIEM BIMSIOT Ha
oOecrieyeHre IIEHHOCTH OT MPOJYKTa MM YCIYTH MPEANPHUITHS Il BHEITHUX 3aMHTEPECOBAHHBIX
cTopoH. Tak e TmpelncTaBieHbl OCHOBHBIE (DaKTOPHI, IIO3BOJIAIONIME KIIOUEBBIM 0cO0aM
YIIPaBJIEHYECKOTO armapaTa KOMIAHWM 00ecneunBaTh CO3AaHUME U (OPMHUPOBAHUE LEHHOCTHBIX
aCIIEKTOB.

Kntouegvie cnoea. 1EHHOCTb, YIpaBJICHUE NPEANPHUATHEM, CTaIud (OPMUPOBAHUS
LIEHHOCTH, CTEUKXOJIIEPHI.

®opmymn: 0; puc.: 1; Tabm.: 1; 6ubm.: 15.

Introduction. In the current conditions of constant globalization and mutual integration of
enterprises, caused by the global tendencies of the onset of Industry 4.0, it is becoming increasingly
important to ensure value and introduce flexible management in enterprises. This issue is of
particular importance in the context of providing a number of questions. Namely: the search for the
most relevant and significant options for the development of enterprises in a changing environment,
highlighting and maintaining current mission and values that follow the company, the introduction
of the latest technologies and mechanisms for the implementation of value management for
different stakeholders, as well as the introduction of a common «flexible» value model creation of a
product of the enterprise that has its implementation at all stages of the hierarchy of the entity.

Analysis of research and problem statement. In recent years, representatives of both
foreign and national representative offices have devoted their works and scientific achievements to
the issues of value management. Among them are M. Roach [1], R. Freeman [2], P. D’Anselmi [3],
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V. Nitsenko, T. Mostenska, A. Mardani [4—5], S. D. Busheyev [6], V. V. Lavrinenko [7],
V. M. Kozakov [8] Given the fundamental scientific achievements of these scientists, it is worth
noting that in most publications, a value-oriented approach to enterprise management is built on a
mechanism for identifying, formulating, agreeing, recognizing, and perceiving company values by
all stakeholders. Nevertheless, it should be noted that, beyond the attention of scientists, there are
questions related to the formalization of the mechanism of implementation of value-oriented
management of enterprises, which exacerbates the tendency to deepen and diversify the division of
labour. That is why our scientific research is aimed at identifying key elements and formalizing the
mechanism of implementation of value-oriented enterprise management at all levels of value
creation and interaction with different categories of stakeholders.

The purpose of the article. The purpose of the article is to study in more detail the value
category in terms of economic, social, managerial, behavioural, cultural and integrative
components. Achieving this goal involves solving the following tasks: to study the components of
this definition that affect the formation of management processes of the enterprise; to justify the
main stages of implementation of the value aspect in the processes of enterprise management.

Research results. Today, it is no longer sufficient for businesses seeking to maintain their
competitiveness and maintain leadership positions to supply goods and services that are in demand.
The foremost among these companies is the creation and continuous implementation of value-
oriented management. Analysing the key messages of successful businessmen, leading economists,
and academics at the World Economic Forum in Davos, we can conclude that society is moving to a
VUCA world, which is becoming more volatile, uncertain, complex and ambiguous. Under these
conditions, the situation changes quite quickly and unpredictably. In our opinion, values
(individual, corporate, national) promoted and provided by key figures should remain unchanged in
such a world.

Encyclopaedic definition of value is the importance, significance of certain phenomena for
the individual. That is, values are certain views, beliefs of the person, those ideas that have formed
about a particular concept. In other words, people perceive all processes and phenomena not only
under the influence of certain theories, axioms, but also under their own prism, their own values,
creating their subjective vision of events. All this is what drives a person to act and make decisions.
With the development of scientific thought, the concept of «value» is considered in two aspects: in
the first case — it is that a person is extremely valued in life in general, and in work in particular. It
IS in this aspect that corporate values are actualized as one of the sources of motivation. The second
IS a certain standard, «human values», «high values», which corrects human behaviour in society
[9—12].

A value-oriented approach to management involves identifying and reconciling key values
of a company, recognized and perceived by its stakeholders (investors or creditors, employees,
buyers (consumers), suppliers, government institutions, society). It should be noted that, for the
most part, a company can succeed by taking into account and implementing in its activities a
principle based on a combination of: intelligence, innovation, information and values. In our view,
the value aspects of managing a business must combine the key strengths of a company that seeks
sustainable development, as well as combining and balancing them with the individual values of the
entity's employees.

As part of the enterprise’s business activities, all of its members take care of the product
creation or service of the company. Each of the team members aims to achieve individual values
that further shape the values of the team, provide values for the enterprise and, accordingly, affect
the total value of the product and the project management process to other stakeholders (customer,
environment, society). In our view, this can be represented as follows (Fig.).
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Fig. Stages of creation of value aspects in the enterprise
Source: authors development.

The achievement and provision of value for the individual, as an individual, in the process of
planning and realizing the purpose of the enterprise, among other participants, shapes the value
expectations of the employee team. This process of accumulation and reconciliation is formed in
stage 11 — «Expansion». The prerogative of this stage is the exchange, formation and maintenance
of balance among all individual value expectations. It is also important to provide a common value
for the staff of the subordinates.

In the future, the accumulation and provision of value shapes the aggregate value of the
enterprise as a single mechanism. The manifestation of value in this case corresponds to the third
stage — «Accumulation». Thus, at stage 111 the team provides value creation for the enterprise and,
at the same time, the latter can provide value expectations for the company members in the future.

Subsequently, the generated value of the enterprise provides the acquisition of value
characteristics for other stakeholders who are not involved in the operations and strategic
management of the enterprise, such as the customer, contractors, suppliers, sponsors, the
environment and society. This process of influence is present at the fourth stage of
«Ilmplementation.

We consider it worthwhile to note that all stages of value creation in an enterprise in the
management process are interdependent and constantly changing. Thus, one of the company’s team
members, while achieving their individual values, can change the overall value of the enterprise and
give the customer, the environment and the community or any other stakeholder greater privileges
than competitors. This situation will positively affect the reputation of the organization that has
achieved this goal and will provide other members of the project team with intangible motivation
during the implementation of future accomplishments.

In our opinion, it is necessary to specify in more detail the factors of the main employees of
the company involved in the processes of enterprise management (namely: directors of the
enterprise and managers of different units), which provide value aspects of management (Table).
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Table
Factors providing value aspects of enterprise management

Position Factor Value aspect (result)
Accumulation of base of regular clients Establishing goodwill
Hold_lng office for more than three years by Formation of experience of the leader
appointment of the founders of the enterprise
. Improvement of company management systems Company development
Director -
. . Development of techniques and
Accumulation of fixed assets .
technologies
. . N Creation and maintenance of business
Long-term contracts with contracting organizations - .
reputation, advantages over competitors
Holding office for over three years The experience of the manager
Senior Manager Acqgl_rlng_ new knowledge, confirmation of Certification training
qualification
Provision of proper equipment and means of work Ensurm_g work safety during the
production process
. Implementation and support of workplace .
Mid-level instructions Safety precautions
manager - - - -
. Experience, continuous work, financial
Permanent specialty work and employment contract stability
Conducting scheduled and unscheduled training Acquiring new knowledge
The lower level | Arrangement of employee schedules Workflow support
manager Conflict settlement Formation of authority among employees

Source: authors development.

Based on the above, it should be noted that the outlined range of factors can only partially
characterize the provision of a possible range of value aspects in the processes of enterprise
management. On closer inspection it should be noted that in the above actions the above
representatives of the company are interdependent and subordinated, therefore constant movement
and changes in the given environment require constant monitoring and improvement.

Conclusion. At present, companies function and develop as a complex organism, their life
potential, efficiency of functioning and survival in competition depend not only on strategies, clear
organizational construction, appropriate management systems, highly qualified personnel. Their success
is also determined by a strong organizational culture, a particular style of interaction with all
stakeholders, which, based on individual and corporate values, contribute to the achievement and
preservation of leading competitive positions. In view of the above, value-oriented management
proposes to understand the qualitatively new state of strategic management of the corporation, the three-
fold goal of which is to: harmonize and ensure the balance of the individual values of employees, which
are transformed into corporate values, which are perceived and adhered to by all members of the
enterprise; consistent maximization of the value of the organization and creation of the value of the
product that it offers on the market; effective management of the increased complexity and greater
uncertainty and risks associated with organizing engagement with all stakeholders to succeed. At the
same time, organizational support for the functioning and development of value-oriented management
of enterprises requires compliance with the following principles:

- staff must understand their value to the company and know the role in the successful
operation and further development;

- the individual values of the staff, by certain parameters, correlate with the corporate values,
and thus are consciously perceived by each of the employees;

- corporate values of the company are retransmitted to the external environment and aimed
at their perception by partners, consumers, suppliers of the company, etc.;

- corporate values of the company are harmonized with the corporate social responsibility
and sustainable development strategy;

- there is a systematic improvement of management tasks and functions, which are built on
the through partnership and social orientation of business.

This will ensure continuous development of value creation, which will allow continuous
improvement of the operating system parameters and development of the enterprise as a whole.
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